
 

 

 
 

 AGENDA 
“Open Source”: Playthrough and Discussion 60th Strategy for Peace Conference 

October 16–18, 2019 
Airlie Center, Warrenton, Virginia USA 

 
You can do well. You can do good. Can you do both? 
 
Open source analysts and journalists both seek to enhance the public policy conversation through impactful, accurate, 
and ethical work. Journalists often rely on analysts to inform their reporting through geospatial and other open source 
analyses. Analysts often rely on journalists to get analyses to readers, elevate public profiles, and demonstrate the 
impact of their work. Both analysts and journalists may try to do the right thing and avoid causing undue harm. But 
who upholds ethical standards in this relationship? And can those standards endure the pressure of day-to-day 
competition? These questions lack easy answers. But by experiencing such challenges through gaming and simulation, 
players have the chance to reconsider their approaches to ethical challenges of working with OSINT for 
nonproliferation.  
 
Participants will play alongside colleagues from the journalism and nonproliferation communities. The event will also 
include discussion sessions in which players can consider challenges, learn about applied ethics, and collaborate on 
ways to enhance ethical practices among stakeholders in the field. 
 
Wednesday, October 16 
 3:00 p.m.  Airlie check-in—Front Desk 

 5:00 - 6:00 p.m. Reception—Federal Room 

 6:00 - 7:30 p.m. Dinner—Federal Room 

 7:30 p.m.  Welcome Night Activity 
 
“Open Source” is a team-based game. The welcome activity will bring teams together 
around decisions of utmost importance. 

  

Thursday, October 17 
 7:00 - 8:00 a.m. Continental breakfast for early risers—Foxes Den 

 8:00 - 9:00 a.m.  Buffet breakfast for all participants—Airlie Dining Room 

 9:00 - 10:00 a.m. Introduction to “Open Source” 
 
Participants will be briefed on the game and how to play. This will include a sample round 
and time for clarifying questions. 

10:00 - 10:45 a.m. Open Source: First Playthrough 
 
Participants break into teams and for a playthrough of the game. 

10:45 - 11:00 a.m. First Playthrough: Debrief and Discussion 
 
Players debrief outcomes from the game and how teams made decisions. 



 

11:00 - 11:15 a.m. Break 

11:15 - 12:00 p.m. Intro to Ethical Dilemmas 
 
Participants will discuss the possible ethical challenges of working with geospatial and 
open source data. Participants will have an opportunity to share ethical dilemmas they have 
experienced with their analytical work. 

12:00 - 2:00 p.m. Buffet lunch—Airlie Dining Room 

 2:00 - 3:00 p.m. Open Source: Second Playthrough 
 
Participants break into teams and for a playthrough of the game. 
 

3:00 - 3:15 p.m. Second Playthrough: Debrief and Discussion 
 
Players debrief outcomes from the game and how teams made decisions. 

3:15 - 3:30 p.m. Break 

3:30 - 5:00 p.m. Intro to Ethical Decision-Making 
 
This section will give a brief introduction to concepts in applied ethics and a framework 
for ethical decision-making. Participants will then hear of real ethical dilemma from work 
on nonproliferation and international security. Participants break into small groups and 
practice applying the framework. 

 7:00 - 9:00 p.m. Dinner—Airlie Dining Room 

  

Friday, October 18 
 7:00 - 8:00 a.m. Continental breakfast for early risers—Foxes Den 

 8:00 - 9:00 a.m. Buffet breakfast for all participants—Airlie Dining Room 
 9:00 - 10:15 a.m. Open Source: Third Playthrough 

 
Participants break into teams and for a playthrough of the game. 

10:15 - 10:30 a.m. Third Playthrough: Debrief and Discussion 
 
Players debrief outcomes from the game and how teams made decisions. 

10:30 - 10:45 a.m. Break 

10:45 - 12:00 p.m. Identifying Needs and Sustaining Behaviors 
 
Participants break into working groups for a collaborative exercise to identify what the 
nonproliferation community needs to enhance its ethical practices and strategies for 
fulfilling those needs. 
 
The full group reconvenes to consider observations from the working group exercise, 
followed by closing remarks with next steps. 

12:00 - 1:00 p.m. Buffet lunch—Airlie Dining Room 
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